UNIT NAME:

STRATEGIC DIRECTION #

TEMPLATE C
Unit 3-Year Action Plan’

Special Education

Actions Planned

Resources Needed

Potential Sources of Resources’

Outcome Measures

Recurring Non-recurring

Objective 1:The Department will
develop options and mechanisms to
sustain a high quality doctoral

program.

e Action 1: Develop a flex-time
program to attract high quality
teacher leaders interested in
doctoral education. Develop
faculty research themes to
support student research.

e Action 2: Conduct a targeted
recruitment to identify an
ethnically diverse faculty
member to mentor a culturally
and ethnically diverse student
body.

Faculty research grants, College of
Education Research and teaching
assistant ships and school district
partnerships.

College of Education support for
new line

Flex-time program in place by
8/04 and Collaborative
Research groups in place by
8/05

New faculty member by 8/05
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Objective 2:Recruit an retain a
cohort of 25-30 diverse and
competent undergraduate students
once each academic year that
reflects college and departmental
values and dispositions.

e Action l:Develop and
implement a systematic
recruitment strategy that targets
a diverse body of students
whom possess the dispositions,
academic preparedness, & life
experiences that the literature
suggests are related to effective
beginning special education
teachers.

e Action 2: Develop a program
structure that supports both
part-time and full-time
students through a creative
alignment of course and field
work and high level of
faculty mentoring and

Departmental support

Departmental support and
externally funded through grants

Recruitment strategy is
completed and reviewed by
university and external

evaluators by the end of year
1.

By the third year of
implementing the
recruitment strategy: 1) the
entering student cohort will
reflect cultural/ethnic &
gender diversity; 2) will
exhibit an average entering
GPA of 3.0 or higher; 3)
comprise similar numbers of
full-time (approximately 15-
20) & part-time
(approximately 15-20)
students who possess
relevant life/work
experiences.

By year 3, faculty and
doctoral students will be
organized into “learning &
support” teams based on
multiple semester learning
objectives who provide
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support.

students continuous support
across multiple semesters.

By year 3, an assessment
process will be implemented
that provides the program a
systematic process for
evaluating student
professional development
outcomes (knowledge, skills,
dispositions) at selected
intervals in their program.

Objective 3: Create multiple
delivery mechanisms that address
the diverse needs of our student
population including on-line
delivery ,web enhanced
coursework and alternate calendar

scheduling

e Action 1: Restructure faculty
assignments to reflect
additional time for online and
web enhanced preparation and
community outreach required
for non-traditional delivery.

College, university and
departmental funding

Increase enrollment and
stronger university community
college partnerships and
university school district
partnerships.
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e Action 2: Develop training X
opportunities for faculty in on-
line delivery systems.

College, university and
departmental funding

Increased proficiency in the
delivery of on-line and web
enhanced courses

Total Resources

1Complete a Template C for each of the three strategic directions receiving your highest priority ratings on Template B.

% Consider all potential sources, e.g., no additional resources, department re-allocation of funds, new COE/USF funds, development

activities, grants, self-generated funds like fees for services/products.
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