University of South Florida

College of Education


COLLEGE COUNCIL

  Friday, November 12, 2004

  1:00 – 3:00 p.m. (EDU 258)

Members Present:  
Neal Berger, Ann Cranston-Gingras, Michael Curtis, Janice Fauske, John Ferron, 
Elaine Howes, Erv Johanningmeier, Bill Kealy, Colleen Kennedy, Barbara Loeding, 

Michael Mills, Mary Lou Morton, Steve Permuth (Chair), Bill Price, Suzanne Quinn, 

Michael Stewart
Members Absent:
Carine Feyten, Debbie Osborn, Steve Permuth (Chair), Jenifer Schneider, Ray Schneider, 

Herm Weinberg, Terri Wonder 
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Pam Magasich, Art Shapiro, Rebecca Wilkins



Call to Order:

Steve Permuth, Chair, was called away so Mary Lou Morton, Secretary, called the November 12, 2004 College Council meeting to order at 1:00 p.m.    I

Consent Agenda

Janice Fauske moved and Bill Price seconded to approve the Consent Agenda.  The motion was unanimously passed.

Minutes
Janice Fauske moved and Barbara Loeding seconded to approve the October minutes as written.  The motion was unanimously passed.

Dean’s Report
· The Dean is continuing to meet with Departments as groups for good quality, informal faculty meetings.

· Coffee and Bagels with the Dean is going well and a great time for faculty to network.
· The Dean recently met with a representative from MET Life, Drs. Briscoe and Walker and 3 African American scholarship students in our college.  It was wonderful hearing how highly Met Life thinks of the college and how pleased they are to have made an investment in COE students! 
· Citigroup continues to invest in the College of Education with 2004 gifts to the USF/Dr. Patel Charter School for technology and the Stavros Center. 
· Bank of America made an award to the Stavros Center and a new proposal is being written for another significant grant to the Center. 
· JP Morgan Chase is making their first gift of dollars to the Stavros Center and is a sponsor of the 8th Annual Education in Action Breakfast. 
· Mercantile Bank's VP and Director of the College Development Board initiated a grant to the Stavros Center - one of two awards in Mercantile's Florida market area. 
· A major gift of lake front property has been received and the proceeds from the sale and a cash gift will be applied to two Special Education endowments. 
· The 8th Annual Education in Action Breakfast, Technological Excellence in Education has encouraged new College of Education gifts from organizations including Southwest Student Services Corporation, GovConnection, InFocus, Gray Robinson, IBM Business Consulting Services, Mosiac Company, and Texas Instruments. Annual event sponsors like Prudential Tropical Realty, First Floridian Insurance, New York Life, Holmquest Johnson Consulting, Math 24/7. com and others continue to invest in the College through sponsorships. The annual breakfast provides recognition and relationship building with annual partners including Citigroup, TECO Energy, RR Simmons, MetLife, Ferman Motor Car Co., Coca Cola, Verizon, USF Federal Credit Union, TIAA-CREF, local chambers of commerce, and others. FCIT, PT3, Psychological and Social Foundations Department, and the Charter Schools are participating in exhibits this year. (College faculty and staff are encouraged to participate.) 
· Significant gifts-in-kind and service are being made by the Florida State Fair Authority, The Tampa Tribune, LaGaceta, AV Headquarters, WUSF, WFLA-TV (Stacie Schaibel), Women's News, Pro-Copy, and Royal Office Supplies. 
· The USF TeleFund held a College of Education Night on November 1 with three times the revenue of a typical night.  The Dean was pleased to meet with our students and thanked them for their efforts to raise money on our behalf.
· STAGES - Successful Transition After Graduation for Exceptional Students - These are special USF college students who have graduated from Hillsborough County Exceptional Education programs.  They are learning and earning their way as they make one of the most significant transitions in their lives. 
· The Dean extended her thanks to everyone for the support of the NCATE efforts.
· A ribbon-cutting was held on November 11, 2004 for the Patel Charter School.
· The Dean is serving on two on-going searches, Associate Dean of Graduate Studies and Associate Dean of Research.  Steps are currently being taken to finalize the search for the Director of the David Anchin Center.  An announcement should be made by January 2005.

Executive Board Report
No report at this time.

Committee Reports
All Standing Committee reports are attached for review.

Personnel Policy Committee

· Lou Carey and Stephen Graves were elected as the College’s two new representatives on the Personnel Policy Committee.  They join Ann Cranston-Gingras, Jim King and Jim Paul in serving their colleagues.
Policy Issues
Ad Hoc Committee on Dissertations/Loads
· Arthur Shapiro gave an update from his committee.  It was their suggestion that since we are going to be in the Big East and compete as a Research I institution, the maximum teaching load should be 2/2, on no more that 24 dissertation committees, chair no more than 3 students and get a course release.  They are continuing to work out other items, e.g., outside chair formula, etc.  He will give periodic updates when they have additional information to report.

· Neal Berger suggested the committee review other institutes who have recently acquired the status of Research I and get information on what their faculty loads are currently.

· Michael Curtis suggested the committee look at other colleges intra-institution and see what is their maximum loads.
Ad Hoc Committee on Mission/Vision/Conceptual Framework/NCATE
Erv Johanningmeier, Chair, Ad Hoc Committee for Mission/Vision/Conceptual Framework presented the Council with three non-substantial suggestions made to the Vision and Mission.  The Committee held discussions with some requesting that it be inclusive of all programs not just educator preparation.  Educator Preparation was changed to “professional preparation.”
Michael Curtis moved to endorse the modified Mission and Vision (see below) and the Conceptual Framework (see attached) for the College of Education and Janice Fauske seconded.   The motion was unanimously passed.
Vision and Mission for the College of Education

Vision
The USF College of Education envisions itself as a leader in regional, national and international education.  Leadership in Education encompasses:

· Academic excellence 

· Research, scholarship, and inquiry that renews the educational process 

· Collaboration that serves communities, institutions and individuals, 

· Professional preparation that builds on academic excellence, scholarship, clinical practice and collaboration and that contributes to a just and productive society.

Mission

To fulfill its vision, the College of Education is committed to:

· Offering challenging learning opportunities in a supportive and diverse environment; 

· Creating and supporting research, scholarship, and inquiry in education; 

· Preparing the next generation of educators, scholars, and leaders through exemplary undergraduate and graduate degree programs; 

· Serving the community through collaborative relationships, and, 

· Working with schools, agencies, and communities to offer educator preparation programs that prepare professionals who work competently, collaboratively, and ethically to improve educational outcomes for all. 

Constitution/By-Laws
The College Council will continue to be reviewed at the next meeting.

New Business

· Michael Curtis asked that all COE documents be reviewed and modified to include the wording “sexual orientation and gender identity” where appropriate.
· There is a need to reduce the paperwork on all COE processes and protocol, i.e., annual review, etc.  Should an Ad Hoc Committee be developed to review this?

· Planning, Performance and Accountability at USF.  Academic Campus Environment (ACE) now has a website.  The URL is  http://www.acad.usf.edu/IE/PPA/.  Faculty can keep track of the University’s progress in strategic planning by reviewing the information on this website.  Scroll down to the bottom link on the page sited above.
Adjournment

The Council adjourned at 2:10 pm.

Next Meeting
The next meeting will be Friday, January 21, 2005 at 1:00 pm in EDU 258.

Transcribed by:
Rebecca Wilkins, Program Assistant

COE College Council
COLLEGE COUNCIL

Motions Approved November 12, 2004
Consent Agenda approved:

Educational Measurement and Research – new courses – Jeffrey Kromrey
· Application of Structural Equation Modeling in Education....................................... EDF7486

· Foundations of Item Response Theory................................................................... EDF7439

· Introduction to Computer Based Testing................................................................ EDF7469

ACHE – Bill Young – new certificate program
      Leadership in Developing Human Resource

      All courses currently exist.
October minutes approved.

The Council approved to accept the modified Mission and Vision (see below) and the Conceptual Framework (attached) for the College of Education.
Vision and Mission for the College of Education

Vision

The USF College of Education envisions itself as a leader in regional, national and international education.  Leadership in Education encompasses:

· Academic excellence 
· Research, scholarship, and inquiry that renews the educational process 

· Collaboration that serves communities, institutions and individuals, 

· Professional preparation that builds on academic excellence, scholarship, clinical practice and collaboration and that contributes to a just and productive society.

Mission

To fulfill its vision, the College of Education is committed to:

· Offering challenging learning opportunities in a supportive and diverse environment; 

· Creating and supporting research, scholarship, and inquiry in education; 

· Preparing the next generation of educators, scholars, and leaders through exemplary undergraduate and graduate degree programs; 

· Serving the community through collaborative relationships, and, 

· Working with schools, agencies, and communities to offer educator preparation programs that prepare professionals who work competently, collaboratively, and ethically to improve educational outcomes for all. 

The next College Council meeting will be Friday, January 21, 2005 at 1:00 pm in EDU 258.
Finance & Budget Committee

Submitted by William Young, Chair

The Finance & Budget Committee has received the strategic plans developed by each departmental unit in the college.  We have also invited Dr. Ralph Wilcox to our next Committee meeting to discuss performance based budgeting and the eighteen key indicators for strategic progress including highlights from the BOG agenda.  The meeting is scheduled for November 30 at 10:30 in room 148 EDU.  Hopefully the results of this meeting and the review of the departmental strategic plans can be used to help the Committee work with the Council and the Dean in establishing next year’s budget request.     

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Graduate Programs Committee

Submitted by Denisse Thompson
GPC met on October 22, 2004 and approved the following course proposals:

Educational Measurement and Research – new courses – Jeffrey Kromrey
(subcommittee:  Denisse Thompson and Janet Richards)

· Application of Structural Equation Modeling in Education
EDF7486

· Foundations of Item Response Theory
EDF7439

· Introduction to Computer Based Testing
EDF7469

Other courses were assigned to sub-committees for review.

 
During this academic year, the GPC will be continuing to look at issues related to doctoral education, with a goal of presenting some recommendations to the College Council by the end of the academic year. Your departmental GPC representative should have copies of the documents being discussed for your review.  If not, please feel free to contact me at Thompson@tempest.coedu.usf.edu.

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Research Committee

Submitted by Nancy Williams, Chair

The Research Committee met on October 28, 2004 from 10:00- 11:45 in EDU 219.  Members present were Neal Berger, John Ferron, Valerie Janesick, Marcus Kilpatrick, Tony Onwuegbuizie, and Nancy Williams.  

· Maria Paul conducted a virtual tour of the COE website wit a special focus on the research section. This will be a forum for sharing faculty achievements in the area of research. Each department will furnish and post this information on the COE website.

· Valerie Janesick and Nancy Williams provided an update of the IRB compliance workshops, which are in the process of being scheduled. Students and faculty attending these workshops will be in compliance with IRB regulations and will be able to conduct research. Valerie Janesick also disseminated information regarding Oral History and IRB requirements.

· Neal Berger reviewed the revised draft of the COE mini-grant proposal including the role of the Research Committee members in the review process. Each proposal will be assigned to two members of the committee who will review the proposal according to established criteria. It is anticipated that this process will begin in January.

The next scheduled meeting will be held on December 2nd at 10:00 in EDU 219
-------------------------------------------------------------------------------------------------------------------------------------------------------------------

Technology Committee
Submitted by Paul Terry
The 2004-2005 COE Technology Committee held their first meeting on October 11, 2004. The Committee elected Dr. Micki Cuppett as Chair-Elect for the 2005-2006 AY.

The committee received an update from Dr. Barry Morris regarding the COE Laptop Initiative. Dr. Morris reported the first class of the laptop initiative is currently in Level II and will be completing their final internships in Spring 2005. Dr. Morris reported that upon completion of their studies the students in the laptop initiative will be able to purchase the computers they have been using for $300.

There was a request for Scott Seifreit to investigate the issue of excessive spam via the COE email. Mr. Seifreit reported that he would continue to work diligently to reduce the problem of spam and would report at our next meeting. Mr. Seifreit reported at the November 8 meeting that he was continuing to work on the concern of spam and had experimented with some spam blockers; however, it created additional problems for MAC users; therefore, he would continue to work on the spam problem. Additionally, he suggested the spam issue was more than a COE issue and perhaps it should be addressed with the appropriate university administrators/officials.

Dean Kennedy requested the committee with determining what, if any, policy the University of South Florida has for faculty email use. Scott Seifreit, Director, TSR stated that the COE currently does not have any specific “guidelines” or “conditions of use” in writing regarding the faculty use of email. He stated the only “guidelines” the COE currently has are taken from the university policy on the appropriate use of technology and were on the application form that students complete when obtaining a University of South Florida email account. The committee decided to invite the University Legal Counsel to attend our next meeting (November) to clarify the university policy regarding faculty email use. The legal counsel’s office (Keith Hauger) did attend our November 8 meeting and clarified University Policy 502 and distributed some suggested guidelines/procedures for consideration. The committee will review the documents and provide Terry and Seifreit feedback and suggestions to complete a report to the College Council and COE Dean by the end of the semester.

The committee provided suggestions for future agenda items, i.e., COE technology budget, department technology needs, and possible updates from Academic Computing, Center for 21st Century Teaching Excellent, Laptop Initiative, PT3 and E-Portfolios.

-------------------------------------------------------------------------------------------------------------------------------------------------------------------

Undergraduate Program Committee

Submitted by Kathy Laframboise

1.
Bobbie Greenlee was elected as chair-elect of the UPC for the 2005-2006 academic year.

2.
A subcommittee of Bobbie Greenlee and Lou Carey were appointed to review program revisions for PE, Wellness, and Sports Studies.

3.
A written policy for field experiences/internships was discussed.  The committee approved the document pending revisions.

4.
Graduation with Distinction was discussed.  Guidelines were approved last year.  Submission deadlines were added to the guidelines.  Suggestions were made for the initial implementation including notification of students of the award.

5.
Patty McHatton was welcomed to the UPC as the new representative for the Department of Special Education.

